S RN Pt

d00UNALANOOYO Y
Knowledge Network Institute of Thailand

§i @v01.2368/2568

21 nINgIAY 2568

) WL Y

503 veUsEnd@uRuSlATINTg University Excellence Transformation (UET) qu 1 %ate# 4 1509 “nagmsmswaniau

msBpumsasugaudnyieauluiavemminendy”

Sou ensuRuwInedusuigduslw

'
a

deidaneny  1asin1s uaziwuan1swiided 4 1583 “nagvsnisndnlaunisisaunisasugaudnyiiiennuduibea

YIUNINERY”

An andundanesend (yaddduasunuiwmine ds) fidwszasdidu “uvdasugudiyon e
mnﬂﬁauuﬂaaqmuﬁnm wazUaUrUgurveadiudias KNIT: Community of Scholar with Social Engagement”
saufuntsadne Community of Scholars a13szuuidsaviganitun Ihdui inuasseusulurinisgaudny
ﬁmwé’nwzﬁlﬂuﬁﬁ’@wmwf]mgww%’awﬁaLN&JLst'msaumﬂLﬁmﬁu%mmmmmLtasé’mwﬁwﬁqé’ﬁmmfyﬁﬁagﬂﬂﬁ
aadeny 5577 wargnaImnssu R etuind ot Uszasdaana 11 an1Uu 14 alasenas University Excellence
Transformation (UET) §u 1 a$1edihmswfountas daaunuowan szwiradauliguisy - wardniey 2568 Ju

Wenauasauadefnenmues “ginsideuudas” wie “University Change Agents” Tiiuandugaufnuiing

Y

= 9 -:4'

WMszma lasediuinyaansvaifefuiosddgivsduniouliumineduneansasudouganududn

wazATuuSunaauAnwilwtveslanlasenedsdu Uy

Tunsil anndun lasveussnduiusuasSoudadauladnsulasinis waded 4 Sas “nagnsnmswanlau

mIBsunsdeugaufnuiNarMududAveaminerde” divuadaluuwsil 27 BavnaAu 2568 11an 09.00-16.00 w.

o VaasEyy YU 19 anUuAdeweuasvard oM saaufne 2 auursayse nTanw ussewlas sA.as.UndAn Ainins

(@ nweSmsuRduianssumateul amdnendoweluladwsteundsuy3) @eidunde) asnnamedeuls
meluduil 14 Remay 2568 Tasaunu Line Official Account wasanTLA tivesudaiamao Vil antus efiansan
Aadendidrsuniseusuanauaniiuasiandiusiuwuunesunsamadou ildfunedadenagldsunisdonde
neviulirfmsausuegaulumms Tassandun Inuaduayumseusuaseusquatamsdounsidiswumdngas
5,000 v (LisauAuiuma wazatiwn dwsudilssumsiadeniounds Welduszneunsvosysifusensdams

Melumipnueud sianuauNzan wNABINITIUBasE s iR un A olen uaesen assvesRuw
Gou 83nIUA

Dlua jariya@knit.orth ¥3e nsdiwvi 086 403 5960 .
© O wiolusansy

Fa3uunelUIANNTUIMANER T fAaNan7 InvouRMEs ®/4 -

WDTUSANI NI O Yo

“ R 2> ]
<2 WA S / 1‘“5!10(]
uanu Line OA yasanMTun VDLAMAITNUUND |
Lﬁ'a'ui'uiadamztﬁuu J .
' {u nga dade
(3A.03.075 Uifes) tnrfhstudwmisfvdhanduably
He1u8n13 \ 19 1A 7568

ANUTUANIALD IV ()T a g Auvndenfl Q\G\\)‘[
fownsludhunisdnnenisnasname (No.48)

: BEAD Yo REES
- ,5“.&'. & &
03 o

2I1MsQaUANUT 2 Bu 19 1AVA 328 NUUASOYSLY WASTBING NSoNWY 10400 nsAwri 0 2126 7632 Tnsans O 2126 7635 www.knitorth
Higher Education Building 2, 19" Floor, 328 Sri-Ayuthaya Rd, Ratchathewi, Bangkok 10400 Tel(+66) 2126 7632 Fax(+66) 2126 7635




@,IW"’N Ct/

(smamansnnsd asvns udllnea)
eBnIsUANMTINeNdus el
30 np 7568



FY

1A59n15: University Excellence Transformation (UET)

areguintsuasunyas gaaufnwieunnan

nannsuazmana (Context and Rationale)
viunvesgaudnulaniidandyiuniswasuwasegimdniauantadeduindeudiy Toun
nswWasuulamiaAsegiauazdeay mavAsuulandelszeins uaznisfianszlanveunalulad
gUAlmi Tasawrztlyquszavg (A) uazmeluladiadva nmadsuwasvarililfiduifisnssua
wAlu “Disruption” #if1da Redefine unumuazauArvassaiugauAne il vivein
aineddingazanunsasismniendess (Relevance) UszAvua (Effectiveness) wardiamuanunsa
Tunsutisdu (Competitiveness) Tunilanuasgiinialsetnals
mnumangrdsineliaunsausuialdegrviuviaeg envdwalviiinauamas gode
mmaansalunswdnyaainsnuamitesossunswamUssmea wazlianunsaduuvasinmy
asfmduarutanssuiisuiudemstundounsvgiauasdnluauanld nmsusudounsedded
Folilimaden widy “@rmudnlusimuBemsmans” AFpsedonalnuazyrannsnfifneningaly
msthwimsiasuuag
nsviaadleeg19dnd slugivimigaudnuissdulan (Global Higher Education
Landscape) LLasmiLﬂﬁuuuﬂaaﬁwﬁ’mﬁtﬁm‘ﬁu (Megatrends) azidusingrudrAglunisudnsiu
aududansiens lnethelimninedeannsousufuasianmingns saudaianudson
poulandmnuiainisveseutanldognaiuiaed uenani Tasins UET Ssnsemindemnuvimed
BRINMTTIRAILMAINatEIIANARLazIDInsluedng Seenmrlugnneiiesdnsuaeiy
nsiososulunisadisassAuinnssuuazn1sUsuda (Stagnation in Innovation and Adaptation)
TrssmsSajaiunsiaiuadayeainsidymesiilanie wienfuwwAalmiq uazdanugaiudies
%’ULﬂé‘laumsL‘Uf"'{auuﬂaqLﬁawﬁmﬁmmawqmﬁaﬁmdnLLaquLa%uwai'mmai]zy:yw'luwﬁwmé’a
anupdsauesewi (Knowledge Network Institute of Thailand) Tugtugesdnsiitiwusfiawils
Tumsatvayumsiaduadremnuduudouminedulve @aiudsaasnduseud 655y
“Ias9n13 University Excellence Transformation (UET)” iiewaiunuasiasuadnefngninyes
“fun1siAsunlas” wie “University Change Agents” Wffuanitugaudnwilneviauszine
TnedesfuiypansidriAefuiiosdfgiiazduindoulinmingdelneanunsauiunasugeny

Juide waziaviuusungaudneiivivedlanlastnagiu

o

nqﬂisaaﬁ' (Objectives)
1. snszavaussouziein Wavyrainsvesanidugaudnwnddnenmlunsidugi
nswasuutas Teswiuvinweddnglunisiiesiedaniumsel Avuaddesiad 1uauBnagns uas

usmsdansnsiasundasluuiungaudnw

vhdefi 4 Gos “nagnsmandnlaunisiieunisasugaudnyiiemaniuiavewming1dy” 1|Page



= ¥ o

2. a5raAsavisuazANsaniie verihnmaldsuwladuanugaudnwiusene eidu ¢

wilunsuaniudsudsuiuuufuiing (Good Practices) nafiAnwiAnudss wazswiurivue

firnenistuiedeunisusudeugaudnuluseduumaig

ngudvung (Target Audience)
yAaInIvesanItugandnwanilsemenlasunisAnassindu “dlidneningelunis

fuipdaunisivasundas” lnslidndnenguasussaumsnl usmsiinuantfmusisialud:

o Judifiunumdrdguarlasuniseansu: Wuyeainsiildsunissensuluanuanunsanas

unuIlunsTueaauluseAunuIsNUMs oAy BITUSSUUMILNURLIEY

Y a

o auduidanisdvinisuazdvrdn: (dunusednwluunuminisnnisusegusnisng

v

AnusaudnlaluuIungaudAnm
o dnanwadrnadudiin: ﬁmasc\?}ﬂwﬁ‘[ﬂmoﬁu aunseasussumalanaztivislunisyinanula
o vinwrnisdeansuarmsaiieanudunus: ansedeasuunfefidudouldedsdiussansam
warasnmmuilotugldnladnudennseau
¢ vinwnisAndasziuasudlvdgudeszuu: aunsodnseilywidedn wazeenuuy

wuIMawnlunasassanas ety

® ANUARATINATIALATIANTSY: lyuuesiiUaniuasniaunvshunAnlng uwssyndld

Tunsusuiasueanns

¢ adnuy i uuazAA I danunsauuazlanaznumlunisianunedund sy

= 1 [ a LY
ﬂ']iL‘UaEJ‘ULLUaQE“]ﬂT\NLUULaﬂ‘UBQﬁQWU‘U

uu'wmmiﬁ'lLﬁunﬂstﬁa‘lﬁussq’iﬂqﬂszaaﬁ (Implementation Strategy)
Tasen1s UET azandiusurunalndidty 2 d@w loun:
1) ndngasinausuIUURANTT University Excellence Transformation (UET):
O ilom: AseuRquBsAATISLAsTnuE T L TR sTuIRBaunsABuLUaslugaun
9 givimigaudnwisyaulan (Global Higher Education Landscape) uag
mSLUﬁ&JuLLanei’wﬁ’tyﬁ'LﬁmTuu (Megatrends) n1seanuuvuinnssulugaudned
NMU3STANISMSWABLLUAY (Change Management) msv‘v”summwéﬁ'mmuﬁ&JuLLUaa
(Transformational Leadership) msaisinusssuasnsfiaiuayunmaiudsunlas uae
msUszgnaliinaluladfdviauas Al lienswauImAIends
O InyIns: L%iyc"i:ﬁm‘mcysxﬁ’uLLuWﬁ'W’F@IuLLaw'NUixLwﬂﬁﬁﬂsxaumﬁﬁmaLLa::
AwdsslumsiuirdsunsiuAsuulamesanduganfin saufauimsseiugennn
mhsaunassuasenTuRiAdeTmidunsAin
O juuuy: WumsSeuiwuuiidinsiu (Participatory Learning) HIUNSUSSENE MSIEANAND

(Brainstorming) N1svNsaiAnw (Case Study) wazn159nuuulasinisiuasunyasmss

Witod 4 Gos “nagnsniswanlaumsiSeunisasugaudnwiioruiudavewyiverdy” 2|Pace



(Action Project) iialigidsanamsmimugluussgndldléiud suuuuiiandn
Temalwypainsmednmsladdiusalunisaireimnuazloviensivdountas
FududaiszuuAnuuuuuasans (Top-Down) fldeglutlagiudshildua

2) nﬁuamﬂ%’auﬁuuiuazm‘%aﬂw University Change Agent Forum:

O Aanssu: §An1siaIun (Panel Discussion) wag Workshop naueiasatsainane iitalv
Aiirsaulduaniuasuuuiufuaig (Good Practices) uasunmiSeuainanudi§avienu
vhmelumsduirdaunisiasuuas

O wadws: ahandevefiduudsvesinsasuuas wasidugudnarslunissus

WAZIHEUNTBIAANIINUNMTIUAE UL AsgALANT

WAUN1TALIUIIY (Timeline)

L] d ﬂ. (4 o 5 1 = Ly
® JUN 1 : LUAUUNITAINA LOUIBYU - WOAINIBU 2568

nanszMuiinnianindy (Expected Impact)
1Asen1s UET madnasdeansevulu@ninsessuugaudnuiineluvanedis:
1. aminerdeiianuwiouuazagasialunisuiuda: anlugaudnuasiiynainsifina
dhlauasiinuzlumshmiesdnsihitumnimie wegailamannuunidsuudadly
2. iaudanssunazniswamdngasival: §insva sulasesaansond ndumswamn
vingesuazguLuuMsiansBouiinouaussaufaamsvesmaaussnuuasdnlueuing
3. snszAuguAmNIsaaNAnEneguInsguang: MaAsuuasiAatuastsensedy
AN YR TugaNAnwinglivinisuasgusERULILIYR
a. a¥raudsBulifuszuvgaudne: iminerduaransauiudeuiteruogsenuay
iulnegredsdulussezen
5. Uszmdlveiiyaainsaunimgesasiuntswanlsava: mawandihmsiasuudaduy

ganfnwIzdsmaromIndntndiaiilanssoureas ausaiundeumsWaussmelunnia

(ag7zn319) M3vasumsaruayuiisuleute (Call for Policy Support)

TA5eMs University Excellence Transformation (UET) §i frudftyednsbesianisensedu
Faarmansalunisutturesssuugaudnelve Tngsivaniuadsanssrewid Jelasveiums
advayuidulevisan d1nauldansensanisgaudnen Ingraaas 39e uazudanssu (@2)
ANIZNTIANITNTTANANET (NNB.) WAzAMENTINNITUIASEIUNTSEANANET (nwa.) (elWlasanisd
ansasiululdedraidauaianadugviluining Inemsatvayudalouneaztael

e lasams UET Wumseeniulusziuni uasaninsoverenaludiandugaudnymnlssom

o fnnsysnmsiasmsinnunniusenitmilsnuiiuguakazanugaudne lums

Mvueiamlazatuayunsiuasuula
o piinmsdnassninensidndu weliiuleiyeansiifidnenmezldsunsiauretaium

Wdei 4 Fos “nagndmswanlaunisiSeuntsaeugaudnyiiornuiludavewmiinends” 3|Page



Awuansiadelt 4 See “nagnsmswanlaunisdeumsaeugeufneivermuiduidAvesmniends” ¢
Tuduwsh 27 Sy 2568 1981 09.00-16.00 U.

o HoeUssay YU 19 aa1UuARIaNRIvIYIR 81A159ANANYT 2 OUUATIYSET NTUNN

University Excellence Transformation
adwgiimswasuulas daoudAnwauina

L A
i O

nagnsniswanlau
NISISsUNISADURQUANYY
Won2wiJulaAuD oUKIINENAY

27 domAu 2568

o a1 9.00-16.00 u

A
. =

uanu Line OA .
iWouasuaor ussengloy

- : - —
avndou !sn.ns.ﬁmﬁn nwIns
(ﬁlﬁhu*naﬁnsudﬁ1uu:¥nnssun151§uu§ urBnendainaluladws:Dauina1suys)

g fu Aavus:yu Bu 19 amUJundval

A8A5aN1TN (Member UET) Tas4n15 University Excellence Transformation (UET)

afegiiniswasuudas gaaufnwiauran 1an www.knit.or.th

lasoms | niversity
Xcellence
ransformati

ashyguinisivaaunual
" dooufinurounna

Witet 4 $os “nagnsmandnlaunisiounisasugaufnuiiennuludiaswmninends” 4|



