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Mastering University Strategy Bootcamp:
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Tugavesmsidsuntasenesiags aminerdodussdnsseiudue Fidoundgyfuauvime
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pauTIUTiUAsuLAdlY Msudaduseninassna uas Anuvivevnansu iieliansaususa
uarduindounminerdslugaubuida Sududed gnsmaniudunss iuals nevauesdadany
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University Strategy Bootcamp) Segnesnuuuiniiteviaundnenmussfudmsuaztininausugnseans
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2. Wiounszdusinyzanududyidgnsaans uaznisuinisnisiudeuudas (Change
Management) tiielviannsathgnsmanslugnmsufualdeduiivssansam

3. waaduainanudilagedn iAsatuiasesdenaznsauuuifngnseans 19y Balanced
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1. Hands-on Experience: lifldusnsideuiidangud usdunisasilevinaisiu Workshop
2. Personalized Strategy Coaching: ﬁﬂ%nmﬁ’mqwﬁﬂ’lam‘;’%'u"seﬂﬁ'u%a@ﬁwsﬁu‘lﬁmmma%a
UHUgVSAARSIMINZaNRULIMANENSE VBN LB
3. Real-World Case Studies: L%'ﬂui'mnnstﬁﬁnwﬂwaqaaﬁns'ﬁ"’uﬁ'\ﬁv’ﬂuﬂszmﬂuazshaﬂssmﬂ
4. Practical Tools & Frameworks: finldipdasitouimsgnsmansfiannsailuyssyndldliviuit e
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Session 1: Strategic Vision 18 fiquiou 2568
Fevimlidgmsmanivaamingde 09.00 - 10.30 .
Ineng

SA.A5.A510% N lw
(NITUNTANUMINNTIRN IR IMTInendeinunsmans
2fin Usrsmunssun1santuidensmansuiannd wae goruisnisandundianevessi)
=l
seazidun

« UMUIMTBY MITNURUEVSAERSluuInede Tuuiunlvauayseeulan

o MMsAvius Ydevimd WushHe warAtouvrdn YaevIvendey

. NSEAN®IANN U INEIFBTULISEAULAN

« Mentoring: NMI0BNLUVIABYIAMILEIEVEAIER TUBINMINENEE

Session 2: Strategic Positioning 18 finuney 2568
nM3iassinuiadeensAaanivasminede 10.30 - 12.00 U
Ineng

WBIBAWIY TuSuznn
Strategic Growth Private Equity, Tech-Based Innovation, Venture Acceleration, Digital Product
Az en
. ANUINBUATANEIRNYRINAENS (What & Why of Strategy)
. MINEUMUATINGENS (Strategic Positioning)
. mwnumw’;umiﬁmu’maqwﬁ (Strategy Development Process Overview)
- msadmuladsulunmsutatunislu@anaing (Internal Synersies as a Pillar)
. MTATEREMNLIAdeNLazLWIlYY (Trends / PESTEL)
. myassusinaduiain (Five Forces) uagvislignanunssy (industry Value Chain)
- MTIATIEIRaR (Market Analysis) uarn1sviranatnlaguilaa (Consumer Insights)

«  Mentoring: M3 3ATISWANTHIINABURALNIAAUARIUNUATIYNSAEN UM INE Y
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Session 3: Strategic Growth, Innovation & Academic Transformation 18 ﬁqmuu 2568
maAuTmBagnsmans uianssu waznaAsuuamangns 13.00 - 15.00 .
Ieng

s 4 a a 6 o w . .
o SA.ATYMIUNA FAUITINT UIHW Leuduladl 9119 (Engine Life)
Uinnnalanisunizweas CU Engineering Enterprise U94AMIAINTIUAIANS PAINTAUNIIMNETSY
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.« nsdiAnwmaiulateensmans uinnsse warn1swisuuwlamanans

Session 4: Strategy Execution & Change Management 18 ﬁqu’m‘u 2568
nsAdunagnsuaznisuinismavasuutas 15.00 - 16.30 u.
meNs

WBINIUNS 2AY
(NFTUNTAMUMNINGNEY PIBINTAUUMINGEY
ane Uizmutﬁmﬁﬁﬁu‘*%msua:nssums@ﬁ’mms’lmﬂ VS U, drsrauasndstlngidon 3ia ()
5eazidun
- msudanagnsidumsufuRaielagly Balanced Scorecard (BSC)
. uuMIMsUimInsiasuLas (Change Management Models) lusmingnde
. Fenmuzmimislunawisuuas: amefihuazmadanisdoans

+ Mentoring: Msinagwsiugmsujifuaznisusmsnsidsuudas

18 diquu 2568
17.30 - 20.30 w.

Facilitator Review / Executive Dinner Talk
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Session 5: Strategic Performance Indicators & Data-driven Decision-Making 19 i‘lqu‘wu 2568
M¥Tndnsnmwidagnsaraniuaznisinduledaetoya 09.00 - 10.30 u
nens

¢ a

3A.053. ANSUNS NiisAU

u

sy ineraeimaluladwsyeeunatsuys uax Useannssumsuinslsuseuuioaineyasol

ORANTSUMSINTRILINISIASYEN BT ALY IR aanasmsuaumIInetaewaluladnsyaeunaIsuys
P UGHGHT

o aSe o w

«  fhiadAty: OKRs, KPls, Balanced Scorecard (BSC), Institutional Research Data
- mMlaszieyaiiemuIMIantukaznsiuTe Al

. UNUMTBY Al uae Big Data lUMTINMHUNAYNS

. Mentoring: Msautmuadagvsmansiaunseinnalaidusednsaw

Session 6: Strategic Budgeting & Business Development 19 ﬁqmuu 2568
ASUIMIUUSZUNNTINSAERTUANITRRILIDIANT 10.30 - 12.00 u.
nens

3A.A5. 1n383ln3 YyidAgvie
50995715UA WIRINTAMTINE 1aE
Tyasdun

¢ UMEMUTBINMIINENEY: NIRIUTBINMINGIGY WUSHRTERAMNITH NBIUUIIA
«  MIVIMsAUNY uae MITnwiaman luaatugaudng

. Case Study: N139DNULUUNGYNSAIIUEIDUNIINITEUVIWININGFY

Session T: Digital Transformation & Governance Excellence 19 ﬁqmuu 2568
mswaburiugasviauaznsuiusaminenaeiduda 13.00 - 14.30 .
MYNg

uA.A3.Untas doswias
sowannensihe3InIsuasasaUne a0 VAU Y IMaE W INTUYYE UM INEIAEETSUAENS
=4
shuasdun
Al Blockchain & Big Data Tun1susmsuminenas
- M3UIMI anudsadianagns Tuumivendy
. nsaunsmivguakasulyvisumInedeniiuss@niam

(Y

. Case Study: unninendeiusrauarmdnialunisiudeunugaava
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Session 8: Integrating Well-being Sustainability in University Strategy 19 flqu'wu 2568

mMsysuImMIanudBuaugunrlunRuIgnsAaas I Inedy 14.30 - 16.00 u.

Ineng

ANIITINAMT AN
HeuenTs WavidisheianIua A INgIy saravannindusUssialne

<t
swazidun
o adeanudnlafeaiuunuimees Anudsdu (Sustainability) Tunisuims uwivende
- Wawgnsmansndsnndesiu Winunen1sWanfdstu (SDGs) Tnsanzludiiu dwinden diau wag

§9501AU1a (ESG - Environmental, Social, and Governance)

19 fiquisu 2568
17.30 - 20.30 wu.

Facilitator Review / Dinner

¥UBN1T0UTH/ AR/ ANYINT Fuii/tran
Session 9: Strategic Organization Insights 20 dlquisy 2568
Anwigaussdnstutuaznsuanudeunumisiuindeugnsaansiiiude 09.00 - 16.00 wu.
anuiiAnwIaey

o  AudiTsuasiaumaluladegadmnssy (UTC) wnasnsalumingndy
e SCBX: U3tW 10a%d tand 9fia (unyu)
swazdun
- gnsenaninistuiniounuuinnssugidindyduazdinuvosminends
¢ =i ¢ jaa o Y a s
. qwsmammivdaaumwaaﬂnsqmwaLLazﬂﬁﬁsanm"l‘d{jcyﬁgmimwg

. Case Study: umInendbuay/vsessrnsvivszauanudnialuniaudeunugAdva

20 fiquisy 2568
17.30 - 20.30 u.

Facilitator Review / Dinner

nanams MU-Strategy 7



aN15aUSW/SHaZDua/ANEINS AU/

Session 10: Strategic Roadmap 21 fiquwy 2568
mMswRusUTIBagnsmanivaamingdy 09.00 - 10.30 u.
nens

3A.A5.W351AY Nsdln
(NTTUMTAMUNIING VAL TN IE UNTINGITEUNYATAIART
888 Uszs1nTsuMIFeITNITENITIAIANSUMITIF Uas L8 118071580 1TUANIANBIYEIYIH)
=4
Uazdun
. NIBUUMTHANWNUTENSAARTE T uIMINe Sy
- weilaluns Feansgvsmaniuaznisairamsiidusvesiiduladude

- Mentoring: NMINAILWHUNITIENSAERTUBM INE1SY

21 fiquwu 2568
10.30 - 16.00 u.

Final Session: University Strategy Demo Day

UauaynsmansuazunuTULARIENSANAN SYBIIMING1GY

nens
o AUN.I30] Wiy
wgnanIum Ivenaemaluladasuis uay nssunIsanITUAAIALIYBITIA
o FA.ATAIAY N2l
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o A3.23M3 dATUIAMDY
5 memsguessAIAL 91aensalum Inenae
o UWNIA NNMYLATIEN
NISHNIT ANILOUNTIUNITATYIGUANUALAITINUAY AIURUWYTT ANIMENTITANUINYTHNALNY
Tuazidun
. fuihsnnaususugnsmaniva s inendodernnssum i

« aylnansEneuTULAT AL IBURALLINIRAUIYNSAER TSI INGNTY
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Special Session: Post-Course Follow-Up (Online) 21 nIngAN 2568
avviouuasiFouinuszaumsalnendaitnsiumvangns 13.00 - 16.00 u.
nens

o A.UN.350] WillY
wenanIumineraemaluladgsuis uaz nsunIsanItuAAIANIYBIYIS
o IA.AT.WIAY NN
NISUNITINIUNIINIAEEMTIAOIIA 1T TNEIFELNYATAIAAT
o A3.DITNS FATUNAMDY
{18 sAUEUSIIAIMALY PIIBINsalIM NGy
o WIEHNID UINYATIA
NISANTT AYBYNITUNTIAIYIGUANUALAITIIUAY AINALWYT BnIMBNITAIIYsEIMAlNY
R UGN

. uanwWdsudszaunsalssuiedidrsauvdngasuaginensnievdanneusulunaidmiaGoululy

. SuilauneaimsazviouanuAnuarysraunsaimsduindeugnsmansuvninederuing1ns

o ' o
11. Usslgwinaindinazlasu

1. smdngeaslituesdanuiuasinusfumsnmausugnsmansuminendefiannse shluufoals
359 Ingldinaafiofiviuaio \iu OKRs uay KPI iiteansefuUsEavSMwnsUdms antugaudnw

2. iingndeannsaunufiaidudaannanituduinssdulanuuiuld weduindeu sadnsli
wulnegredsiiu aenadestuuuiliuddva nsdsuulamiaasugio wasanuvimeves gaudnwlusuian

3. fiihsmagldaaniotinnusindessfuduins WeuanwFeuuaAauazUszauntaallu ms
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